NORD/NC V AGRE

EMENTS

Memorandum of Understanding on the Re}bpening of the National Agreement

L Introduction. This Memorandum of Understandin
Internal Revenue Service (the Service) and the Natio
is intended to amend and/or supplement the Parties’ ¢
consideration thereof, the Parties hereby waive their
and otherwise modify those NORD and NC V agree;
this Memorandum amends those NORD and NC Va
bargaining agreement(s), memoranda of unders
between the National Parties (hereafter, the P
prevail, where the provisions ex
Memorandum.

I1. Amendment to Article 18 — AWARDS

A. Awards Funding. With respect to Section
determined that for performance awards for FY 2001 I
awards “pools” for bargaining unit and non-bargaining
aggregate base pay in the appropriate fiscal year. In thi

(MoU)), entered into by and between the
Treasury Employees Union (the Union)
isting NORD and NC agreements. In

?

ght under Article 52, Section 4, to reopen
ents for their duration. To the extent that

eements, or any other collective

tanding or letter(s) of commitment negotiated
arties), the provisions of this Memorandum shall
pressly cover the particular issues addressed by this

1A of Article 18, the Service has
erformance, it will fund the appropriate
unit employees at a rate of 1.42% of their
s regard, as an express modification to

Section 1A of this Article, the Union acknowledges
within the framework of the funding formula establish,
unit awards pool monies among various groups of non
and that any such redistribution shall not affect the ov
awards, as set forth above. Section 1A of this Atrticle,
apply to any increase in the base salaries of any indivi
unit or otherwise, and the Parties agree that any such ¢
calculation of awards pool funding percentages in any
without precedent or prejudice to any future negotiatio

concerning Section 1.A of this article and its applicatio

covered by an alternative pay system.

B. Service-Wide Awards Agreement. With res
the Parties agree that beginning on October 1, 2001, all
will be replaced by a single, standardized Service-wide
performance awards granted on and after that date (that

ratings after September 30, 2001), the Parties will imple
fixed percentage of the most highly rated bargaining unj
as defined by the joint implementation bargaining team
otherwise, that fixed percentage will be set at 60%. Thu
bargaining unit employees in a particular organizational
individual overall average appraisal scores, will receive

11/3/60 5:31 PM

agrees that the Service has a right,

d herein, to redistribute non-bargaining
bargaining unit employees as it sees fit,

1 funding formula for bargaining unit
modified by this agreement, does not
ual or group of employees, bargaining
ange in base salaries shall not impact the
ay. The above agreement is made

s (including interest arbitration)

i to non-bargaining unit employees

ipect to Sections 2 and 3 of this Atrticle,
local awards agreements (and practices)
performance awards agreement. For all
is, for awards based on performance
ment a system which pays awards to a

t employees in each organizational unit,

described below. Unless the Parties agree

s, the top-performing 60% of all
unit, as determined by the order of their
a performance award. If two or more




bargaining unit employees are tied in that regard (thalt is, they have identical overall average
appraisal scores), the Parties will establish procedures, as provided below, to insure that no more
than 60% of the bargaining unit employees in the organizational unit recejve performance
awards.

1. Performance Award Shares. Perfarmance awards shall be paid from July to
August of each calendar year. Each organizational unit, as defined by the joint implementation
bargaining team described below, shall have an overﬁl awards “pool” or budget derived by
adding the annual salaries of all bargaining unit employees in that organizational unit, and then
multiplying that total by the Service’s overall bargaining unit awards funding percentage
(currently set by the Service at 1.42% of bargaining unit base pay). Pursuant to the current
Agreement, eighty percent (80%) of the overall awards pool shall be paid as performance awards,
and twenty percent (20%) as Special Act awards, unless otherwise mutually agreed. The amount
of an individual’s performance award within the organizational unit’s budget shall be based on a
“share” system. Under that system, the shares for eac individual bargaining unit employee in a
particular organizational unit will be determined by multiplying that employee’s General
Schedule grade by his or her overall average appraisal|score. The shares accorded each
individual employee in the organizational unit will th be added together to determine the total
number of shares in that organizational unit. Thereaft , the monetary value of each individual
employee share will be determined by dividing the organizational unit’s total performance
awards budget by the total number of shares in that or anizational unit. See attached example.

2. Joint Implementation Bargaining
procedures for the Service-wide performance awards s
assemble a joint implementation bargaining team, co
Midterm Re-opener Ground Rules. That team will be
regarding the current performance awards system(s),
the Parties with regard to implementation of the above
make recommendations as to (a) the definition of the a propriate “organizational unit” for
purposes of establishing awards pools and share calcul tions; (b) whether the 60% performance
awards distribution formula set forth in paragraph [IB above should be continued or modified for
FY 2003; (c) whether performance awards should be distributed on some basis other than
organizational unit; and (d) whether employees should continue to be given credit for
performance awards in the merit promotion process, and if so how. '

artered to examine perﬁnent data
d to develop joint recommendations to
greement. In addition, the team will

3. Implementation Bargaining Team Schedule. The team’s labor and
management co-chairs will establish a schedule of mee ings, such that the team wiil complete its
review and submit its recommendations to the Parties by January 15, 2001, Of‘jl;'icial time, travel,
and per diem expenses for the Union’s representatives shall be in accordance W1th the Parties’
Midterm Ground Rules. The Parties may mutually agree to adopt any or all of team’s
recommendations. Absent mutual agreement by the national Parties to the conftary, the basic
Service-wide awards agreement described in Paragraph [ above (governing Setvice-wide
uniformity, performance awards distribution, and awar funding) will become|effective as
scheduled; however, within the confines of that basic agreement, either Party n;iay invoke the
mediation-arbitration procedures outlined in the Parties’) Midterm Ground Rules to address
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Parties will use the employee’s most recent EOD date, modified to include any prior IRS service. (
For example, if an employee’s most recent EOD date is January 1, 1998, and that employee had

four additional years of previous IRS service (prior t¢ a break in his or her IRS employ), that

employee’s new EOD date would be adjusted to Janvary 1, 1994, The IRS EOD date will not be
adjusted for time Spent outside IRS in Federal service. Prior to the effective date of this
provision, the Service will announce a 90-day period for submission of appropriate
documentation of prior IRS service; any employee who fails to submit officja} documentation
during that period will not have his or her EOD date adjusted.

IV. Additions to Article 12 — PERFORMANCE AI;?PRAISAL

A. New Article 12, Section 4R - The fact that‘an employee assumes new tasks, receives
new Critical Job Elements (CJEs), changes positions, is a trainee, and/or gets promoted to a new
position does not create a presumption that his or her serformance is only “fully successful.”
Rather, an employee’s performance rating will be basgd strictly on his or her performance against

those Critical Job Elements that apply during the apprépriate performance rating cycle.

B. New Article 12, Section 9 - When a revic%}v of a particular employee’s work
performance is specifically made by a manager above the employee’s immediate (or first line)
supervisor, and that review produces any negative feedpack with respect to that particular
‘employee’s performance, the procedural requirements f:t:t forth in Sections 9A and 9B apply.
Wherever possible, the employee will be given the opportunity to meet and/or discuss the matter

with the higher-level manager who provided the evalua#ive comments,

V. Addition to Article 13— PROMOTIONS. The Pafnties agree that during the life of this
agreement, the Service will not use “Behavioral Event;Interviewing” with respect to the staffing
of any bargaining unit position, without an €xpress agreement from the Union,

VL Addition to Article 9, New Section 4H(5) - STEWARDS AND OFFICIAL TIME. For

the period October 1, 2000 to July 1, 2001 each chapter will be given a supplemental

appropriation of bank time equal to 15% of the amount t;tf time they received for the bank time

year that begajfilzeforg October 1,2000. In most cases r‘pﬁtlgyly?g]&lya lﬁn%g%}'&ié?r%ﬂ S ey
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VIL Amendment to Article 36 - ADMINISTRATIVE| TIME.

A. New Section 3D. -When an emergency conditibn force

- and employees thereof are granted administrative leave as a resu
s the closure of an IRS facility -

t, an employee of that same
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facility (a) who is working at home on an approved Flexiplace program and (b) who is prevented
m accomplishing work because of that Same emergency condition (for example, where a
Power outage forces the closyre of an office, and t same power outage prevents a Flexiplace
employee from completing his or her work assignmeénts at home), that F lexiplace employee will
be provided the same amount of administrative Jegy,

the closed facility, A Flexiplace employee claimj 8 administrative leave under this Provision is

responsible for providing appropriate documentation in support of that claim,
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schedule should apply to newly created Jjobs, the Partieis agree to use the schedules that were
available to employees in the closest local predecessor | osition. Thus, Taxpayer Resolution
Representatives (TRRs) would have available to them tEe local schedules available to former
Taxpayer Service Specialists; and Tax Compliance Officers (TCOs) would have available to

them the local schedules avajlable to former Tax Auditq»rs.

IX. Amendment to Article 50, Section 2 - FLEXIPLACE., Except as set forth below, all terms
and conditions of F lexiplace agreements will remain in effect unless the Parties mutually agree to
renegotiate (or mutually agree to authorize their local representatives to renegotiate) said locaj
agreements. In this regard, the Partieg agree that any negotiations over changes in F lexipiace will
occur pursuant to Article 47, as revised. F urther, to the ¢xtent that the national Partjes authorize
any local Flexiplace negotiations, such negotiations may) invoke the impasse procedures
contained in Article 47 with the concurrence of the Parties (in this case, the Service’s Director of
Workforce Relations and the Union’s Director of Negotiations). Finally, absent voluntary
agreement to do otherwise, where there are negotiations over which F lexiplace schedule should
apply to newly created jobs, the Parties agree to use the schedules that were available to

employees in the closest local predecessor position. Thus, Taxpayer Resolution Representatives

Specialists; and Tax Compliance Officers (TCOs) would have available to them the loca]
Flexiplace schedules available to former Tax Auditors,
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calendar days following its execution, or upon agency h«f:ad approval, whichever comes first. It
shall remain in effect until modified or replaced as a result of negotiations over the Parties’
National Agreement VI, or other mutual agreemenJ? : |

This Memorandum is entered into by the Parties oni Novfcmber 3, 2000.

- For the Union For ihe Service
Colleen M. Kelley / / Wenzel, IRS
NTEU National President ity Commissioner
97(_’/ B Fov /g
ank I Mader, IRS
A

Michacl B. Hiller, NTEG Ronald P. Sanders, IRS
Director of Negotiations Chief Human Resource Officer :
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